
ORIENTATION WAVERLY CUSD 6:

BUILDING THE BOARD TEAM

Orientation to the District and Public
Education Superintendent & Board President — with new

members

Approximate time

Welcome to the Board of Education 10 minutes
a) Role of Board Policy
b) Committees of the Board
c) Conflict of interest, ethics, gift ban, prohibited political activity

Board/Superintendent Relationship*will have to reset w/new superintendent July 10 minutes
a) Goals, expectations, job description
b) Responsibilities within and beyond the district
c) Communications, chain of command
d) May Board meeting

School Finance 15 minutes
a) Budget and amended budgets
b) Revenue and expenditures
c) Accountability: monthly reports and yearly audit

Instructional Program 10 minutes
a) Regular, special, and support programs
b) Student achievement, assessment, reporting
c) Current strategic plan goals

Mandatory Trainings 5 minutes
a) Required Board Member trainings
b) Statements of Economic Interest Due

School Community Relations 10 minutes
a) DCLT Team
b) District memberships, cooperatives

Important issues in the future 5 minutes

Assessment:What topics can we cover in more detail?
What other issues can be added to future orientation meeting agendas? 5 minutes

Adjournment



OATH OF OFFICE

"I, (name of member or successful candidate), do solemnly swear (or affirm) that I will faithfully
discharge the duties of the office of member of the Board of Education (or Board of School Directors) of
(name of school district), in accordance with the Constitution of the United States, the Constitution of the
State of Illinois, and the laws of the State of Illinois, to the best of my ability.
"I further swear (or affirm) that:
"I shall respect taxpayer interests by serving as a faithful protector of the school district's assets;
"I shall encourage and respect the free expression of opinion by my fellow board members and others
who seek a hearing before the board, while respecting the privacy of students and employees;
"I shall recognize that a board member has no legal authority as an individual and that decisions can be
made only by a majority vote at a public board meeting;
"I shall abide by majority decisions of the board, while retaining the right to seek changes in such
decisions through ethical and constructive channels;
“As part of the Board of Education (or Board of School Directors, as the case may be), I shall accept the
responsibility for my role in the equitable and quality education of every student in the school district;
“I shall foster with the board extensive participation of the community, formulate goals, define outcomes,
and set the course for (name of school district);
“I shall assist in establishing a structure and an environment designed to ensure all students have the
opportunity to attain their maximum potential through a sound organizational framework;
“I shall strive to ensure a continuous assessment of student achievement and all conditions affecting the
education of our children, in compliance with State law;
“I shall serve as education's key advocate on behalf of students and our community's school (or schools)
to advance the vision for (name of school district); and
“I shall strive to work together with the district superintendent to lead the school district toward fulfilling
the vision the board has created, fostering excellence for every student in the areas of academic skills,
knowledge, citizenship, and personal development.”

Link to IASB (Illinois Association of School Boards)
https://www.iasb.com/conference-training-and-events/training/training-resources/

The 15 items below serve as an informal job description for school board members. They outline the
responsibilities and duties of a board of education member whose job is to serve in trust for the
community.

A School Board Member’s Approach to the Job

1. Be prepared to participate responsibly. Do your homework, come prepared to work, remember
that sometimes the work is to listen, agree and disagree as your values dictate, and accept that the
group decision is legitimate even if it’s not your personal choice. It is not acceptable to have
opinions and not express them.

2. Remember that your identity is with the community, not the staff. It’s easy to identify with staff as
you probably will have more discussions with them about issues. But you must remember that
your job is to serve in trust for the community.

https://www.iasb.com/conference-training-and-events/training/training-resources/


3. Represent the community, not a single constituency. You will understand and/or identify with
certain constituencies (parents, neighborhoods or communities, special ed, etc.), but you must
remember that being a board member means serving in trust for the entire community. There’s no
way seven people can provide a spokesperson for every constituency or legitimate interest, so in a
moral sense you must stand for them all. You can be from a constituency, but you must not let
yourself represent it.

4. Be responsible for group behavior and productivity. You are responsible for not only yourself but
the group. If the group doesn’t do its job, meddles in administration, or breaks its own rules, you
personally share that responsibility.

5. Honor divergent opinions without being intimidated by them. You are obligated to express your
honest opinions on issues, and so are each of the other board members. Encourage your colleagues
to speak their opinions and listen to them carefully and respectfully. But don’t allow yourself to be
intimidated by louder or more insistent board members.

6. Use your special expertise to inform your colleagues’ wisdom. If you have special expertise (law,
accounting, construction, etc.) remember that you are not personally responsible for decisions
relating to that area. Use your expertise to help inform your colleagues (i.e., help them understand
what fiscal health looks like vs. fiscal jeopardy) but don’t assume sole responsibility for those
decisions. Remember that you are not on the board to help the staff or even advise them with your
special expertise. Your job as a board member is to govern. If you wish to offer your help as an
expert, make sure that all parties know you are acting as a volunteer, not a board member, and
remember that asking for or accepting your help is a staff prerogative, not yours.

7. Be aware of the community and staff’s perceptions of the board. If the board is perceived as being
unethical, dishonest, secretive, or self-serving, whether justified or not, that will become reality for
the community and staff. Consider how stakeholders might interpret your behaviors and
decisions.
Then act accordingly.

8. Think upward and outward more than downward and inward. There is a great temptation to focus
on what goes on with management and staff instead of what difference the district should make in
the larger world. This requires ignoring the minutiae or details in order to examine, question, and
define the big picture. The latter is a daunting and awesome task, but it’s board work—
governance!

9. Don’t tolerate putting off the big issues forever. As daunting and awesome as the big decisions are,
they are the board’s to make. (What are our core values and beliefs about education in our
community? Based on those, where do we put our resources?) If you don’t, you’re abdicating your
authority. Your inaction is a decision of sorts and if you don’t make it, someone else will by default.

10. Support the board’s final choice. No matter which way you voted, you are obligated to support the
board in its decision. This doesn’t mean you have to pretend to agree with it. You may maintain the
integrity of your dissent. What you support is the legitimacy of the choice even though you don’t
agree. For example, you will support without reservation that the superintendent must follow the
formal board decision, not your personal preference.

11. Don’t mistake form for substance. Don’t confuse having financial reports for having sound finances
or having a public relations committee for having good public relations. Beware of the trap of



having procedures rather than substance.

12. Don’t expect agendas to be built on your interests. The board’s agenda should not be a laundry list
of individual members’ interests but a plan for taking care of the governance of the district. Being a
community trustee is very different from seeing the organization as your personal possession. The
board’s job must be designed to insure that the values of the entire community are faithfully
served in the determination of what the district should accomplish.

13. Squelch your individual points of view during monitoring. Your own values count when the board
is creating policies. But when you monitor the performance of the superintendent or the success of
programs, you must refer to the criteria the whole board decided, not what your opinion was
about
those criteria. And as you review the criteria, your monitoring should not be based on whether
things were done the way you would have done them, but whether they were a reasonable
interpretation of the board’s policy.

14. Obsess about ends. Keep the conversation focused on values, mission, vision, and goals. Talk with
other board members, staff, and the public about these matters first and foremost.

15. Continuously ask of yourself and the board, “Is this board work?” The deliberations of the board
must add value. The board must deal with fundamental, long-term issues that require the wisdom
and decision-making of a diverse group of seven people who look at the whole — not just at pieces
or the issue of the day.


